To build supply chain resilience, healthcare organizations must
first understand the stages of the supply chain’s digital journey.
Implementing these four stages enables better sense-and-respond
capabilities to navigate today’s volatile supply chain environment.
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STAGE 2

Review and optimize suppliers

Regularly evaluate supplier performance, pricing, and
compliance to ensure alignment with your organization’s
standards. This process uncovers underperforming suppliers
and diversification opportunities, strengthening supply
chain resilience and efficiency.

STAGE 4

Become predictive

Anticipate demand instead of just reacting to it.
A predictive supply chain leverages digital signals to identify

exceptions and opportunities, allowing proactive responses.

Real-time analytics and dashboards enable performance
tracking and continuous improvement.

STAGE 1

Connect siloed systems

The first step in transforming a clinical supply chain is
assessing and aligning systems and processes within the
enterprise. Integration across clinical and operational
systems is critical to ensure seamless data flow and real-time
visibility, accuracy, and traceability across the supply chain.

STAGE 3

Process automation

Automating inventory management and procurement
increases efficiency and reduces manual errors, giving your
team more time to focus on business insights and planning.

Infor Healthcare From integration to predictive analytics, Infor Healthcare ERP provides intelligent
ERP: Empowering solutions tailored to the unique demands of healthcare supply chains. With advanced
resilience at finance and supply management tools, Infor ensures seamless operations, cost savings,
every stage and resilience, enabling organizations to thrive in a rapidly changing environment.

Let Infor transform your supply chain into a driver of operational and clinical excellence.
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suites in the cloud and efficiently deploys technology that puts the
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