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DAB Pumps moves
forward with standardized
cloud environment

Driving global manufacturing growth
with unified operations

Overview
DAB Pumps fuels international growth and digital agility with Infor

Founded in Italy in 1975, DAB Pumps produces over 2 million motor-driven water pumps annually. As part of one
of the world's leading groups in the water sector, DAB operates 6 manufacturing plants and distributes products
across 150 countries. To support global growth ambitions, the company leverages a standardized, multi-tenant
cloud core to unify worldwide operations.
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@ Challenge

Eliminating operational silos and scaling without increasing headcount

As DAB expanded across global markets, maintaining its legacy on-premises enterprise resource planning (ERP)
systems became a barrier to digital innovation and local market compliance. Fragmented processes and manual
spreadsheet workarounds made it difficult to scale seamlessly. An upcoming end-of-life date for the legacy ERP
systems signaled an urgent need to modernize.

Operating in a hyper-competitive sector, DAB needed to differentiate itself through Internet of Things (loT)-connected
services, faster customer response times, and unified global supply chains. Its management set a clear strategic
mandate: to grow its €415 million turnover, while maintaining its current headcount, by removing non-value-adding
manual tasks. To achieve this, DAB needed to move away from heavy customization and establish standardized,
enterprise-wide processes anchored by a modern, cloud-first technology roadmap.
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“There are a lot of growth initiatives across the group. IT cannot be a
barrier to those plans. We're now able to better support the business.”

Stefano Dalla Grana
Head of IT
DAB Pumps

@ Infor solution

Building a single, scalable cloud core for multi-country rollouts

Working alongside partner Altea IN, DAB selected Infor CloudSuite™ Industrial Enterprise to transition already five of its
production plants and global subsidiaries into a unified, multi-tenant cloud environment. By embracing a standard-first
architecture on Infor™ OS, DAB reengineered its core processes—such as establishing a single logistics setup and adopting
a single chart of accounts—before migrating.

“Changing technology doesn't solve the problem. You need to start
with how you want to work.”

Stefano Dalla Grana
Head of IT
DAB Pumps

The transition went live in January 2026 across key hubs, including Italy, Hungary, and France, establishing a repeatable
rollout model for further expansion in Asia-Pacific and beyond. Built on Amazon Web Services® (AWS®), the cloud
platform ensures continuous updates and cybersecurity resilience, while eliminating heavy local customization. DAB is
also leveraging Infor Velocity Suite to embed artificial intelligence (Al), optical character recognition (OCR), and automated
workflows directly into daily operational processes.
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Outcome
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© Achieving standardized governance, operational speed, and an Al-ready foundation

Streamlines processes and cuts overhead

By switching to single-logistics transfer orders, DAB eliminated over 2 million internal transactions. Staff spend less time on
manual entries and more on customer support.
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“Today, we have more clarity.
We've reduced much of the complexity,
and we're more integrated as a group.”

Stefano Dalla Grana
Head of IT
DAB Pumps

Drives unified visibility and performance

A centralized material requirements planning (MRP) system now runs across all manufacturing plants simultaneously,
removing time-zone delays and providing clear, proactive visibility into operational bottlenecks.
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“The biggest impact is the visibility,
the speed of information. If there
is a problem now, we know where
it isand how we can act. We are far
more proactive.”

Stefano Dalla Grana
Head of IT
DAB Pumps
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Prepares the business for future Al innovation

Operating on standard multi-tenant software unlocks continuous releases, enabling DAB to deploy Infor Velocity Suite's Al tools
directly into daily logistics and fulfillment workflows.

“The process of migrating to Infor
CloudSuite forced us to map our
processes. This transformation has laid
the foundation for the next phase of our
company’s growth.”

Stefano Dalla Grana
Head of IT
DAB Pumps
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