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The clear path from
Al ambition to real
business outcomes

Why most Al adoption stalls, and
what separates the companies that
break through

Most companies are stuck. Here's why.

Al's importance is rarely in question. Knowing where to start is the harder problem. In a survey of 1,000 decision-
makers, Infor found a consistent pattern: the gap isn't ambition, it's a starting point.

Why businesses say Al stalls
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to support reliable Al

The common thread: generic Al doesn't fit.

Most Al tools are built for every industry at once, which means they're built for none of them specifically.
Companies stall not because they lack ambition, but because the Al they've tried doesn't understand how their
industry actually operates, its compliance requirements, its workflows, and its data.

The companies that break through start differently: with industry context and a trusted data foundation first,
then infuse industry-specific Al into their processes.
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The clear path from Al ambition to real EXECUTIVE BRIEF
business outcomes

Target the highest-value Al opportunities

Start with a quick self-assessment, then go deeper with an Infor expert to see where Al fits in your business.

1) Infor’s Al Opportunity Assessment

WHAT YOU'LL SEE IN 2 MINUTES

Answer a few quick questions about your industry, your role, and Al Readiness Score
what's slowing your team down. In two minutes, you'll see how Al
connects to your specific priorities: a readiness score, a preview o
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where the value is highest, and a clear starting point.
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» See exactly which Al use cases move the needle
o Get matched to opportunities built for your industry
» Walk away with a readiness score and a clear starting point
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Personalized 2) Guided Value Discovery with an Infor Expert
Al Roadmap

A guided session that turns your priorities into a full, phased
roadmap, built on Infor Velocity Suite, with live prototypes built
around your actual challenges.

« Turn your assessment results into a real, phased roadmap
» See live Al prototypes built around your actual challenges
» Get a plan sequenced from quick wins to long-term outcomes

Built for your industry

Every company starts from a different point, and the right Al reflects that. Infor Velocity Suite gives you the
flexibility to start where the value is highest, adopt at the pace your business demands, and scale with predictable
cost and built-in governance with Al made for your industry.

About Infor ! .
Infor is a global leader in business cloud software products for companies in industry- Dlscover you r h Ig heSt-

specific markets. Infor builds complete industry suites in the cloud and efficiently deploys va I ue AI oppo rtu n ities

technology that puts the user experience first, leverages data science, and integrates easily

into existing systems. Over 67,000 organizations worldwide rely on Infor to help overcome
market disruptions and achieve business-wide digital transformation. Ta ke the Assessment
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https://www.infor.com/platform/velocity-suite/ai-readiness-assessment
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