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We also respect how each organization has distinct educational 
needs, yet often with common project team roles including:

• Functional and Technical Consultant

• Solution Architect

• Project Engineer

• Project Manager

• Solution Consultant

• Client Partner

Our project team training addresses the specific needs of each 
role within your organization and consists of a combination of 
public, private, formal, informal, in-person, virtual, and online 
training—strategically developed to address each leader’s 
preferred method of learning.

Initiating team learning at the earliest stage of a project is 
crucial to ensure that your key project members are both 
empowered and well positioned to make strategic decisions 
that will ultimately reduce learning curves and increase overall 
team productivity. Plus, it helps deliver a quicker time to value.

Infor’s project team training is built on a set of capabilities 
designed to deliver fundamental competencies.

These initial learnings include key points like:

• Overarching solution overview

• Detailed solution navigation techniques

• Compelling solution business benefits

Subsequent training will focus on application and technical 
training that will prepare your functional and technical teams to 
strategically address decisions they’ll face in situations dealing 
with things such as data mapping workshops, pilots, and more.

This project team training will accelerate your team’s go-live 
readiness and equip your business with the knowledge to 
deliver a path to sustainable success and advancement.

Our business and technical consultants will work side by-side 
with your team to share their in-depth experience, expertise, 
and best practice knowledge to maximize the enablement 
for your staff. This approach, coupled with our robust 
methodology, toolsets, documentation, guidelines, and other 
deliverables from our project implementation approach, 
provides you with the tools you need to position your team  
for project success.

We commit to:

• Prepare your project team to successfully participate in the 
project and sustain your solution post go-live.

• Ensure your project team is well equipped to make 
appropriate implementation decisions for your organization.

• Deliver a training approach to address diverse learning styles 
for adult learners.

Summary

Trust is a cornerstone of any successful business relationship, 
and Infor takes this value seriously. As your trusted business 
partner, we commit to working with you to assess and address 
your ongoing learning requirements and deliver an enhanced 
training program that meets your long-term business needs. 
Infor remains devoted to your success in the long run and is 
positioned to support you at every step in your journey with us.
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