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CASE STUDY
Ransa propels operational growth
during the pandemic with Infor WMS

Ransa is a logistics operator with 80 years of experience

providing efficient, agile, and adaptable solutions in ;‘ RANSA
7 countries and 34 cities in Latin America. This Peruvian

company has more than 7000 highly trained and specialized

collaborators to meet the specific requirements of its

customers from different economic sectors. To solve for its Headquarters
. . Lima, Peru
complex range of offerings and services, Ransa turned to
a platform that could simplify, manage, and stabilize the Industry
organization's technological processes. Logistics
Infor product
Infor WMS
Website
ransa.biz

€€ The variety of industries, dimensions and complexities of the operations
served by Ransa requires a sufficiently adaptable technological platform.
Infor WMS allows not only to respond to this variety of operational
requirements, but also to simplify their technological management.”

JOSE LUIS GOMES
Gerente Comercial SOLA, Cerca Technology


https://www.ransa.net/

Ransa currently has 46 distribution centers and 171 warehouses,
representing a capacity of more than 3.5 million m2in
infrastructure to support all its customers in the region.

Given the variety of operations in its different distribution
centers, Ransa required a platform that is robust yet flexible
enough to provide visibility and agility to its operations.

This platform needed to raise the service levels provided

to its customers, reduce its operating costs, and maximize

the capacity of its distribution centers.

The initial scope of the project included the implementation
of two accounts, one in Peru and the second in Ecuador.

The implementation of 12 additional accounts was projected
for the next 12 months. Doing so would creative opportunities
in efficiency and productivity, technological renovation,

and traceability of operations.

Trinidad Camarasa, CTO at Ransa remarks, “We are the first
company in the world that launched this cutting-edge system
that was implemented to provide the best service experience to
our customers, allowing them to be more efficient, productive
and competitive.”

€€ The sum of Infor WMS's capabilities, the team
of highly trained professionals appointed
for the project, and the clear definition and
standardization of processes, allowed us to
achieve the proposed objectives.”

JOSE LUIS GOMES
Gerente Comercial SOLA, Cerca Technology

Going live

Ransa successfully launched Infor's cloud based warehouse
management system, powered by AWS, to better manage their
distribution activities in a comprehensive manner. With flexible
configurability and intuitive usability, the solution is poised

to power the next generation of Ransa’s operations.

However, in May 2020 at an advanced stage of the project,
the team was faced with the pandemic contingency, including
travel and mobility restrictions in Peru.

Cerca Technology took on the challenge by adapting its
methodology for the development of remote activities and the
empowerment of on-site users to achieve the objectives set.
With this innovative attitude and the commitment of both Cerca
and Infor, it became possible to meet the expected deadlines,
scope, and quality.
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