CHECKLIST

Are you running a 21st century supply chain?

These ten capabilities help increase automotive supply chain visibility and resilience:

[J Ability to share accurate information across business functions in real-time

Capable of scaling new product innovation to keep up with emerging trends and regulations

Equipped to support customization and new product demand

Able to introduce, manage, and connect with a supplier network to support collaboration and innovation
Ability to maintain quality assurance KPIs for new and existing suppliers

Equipped to implement clear risk management systems to avoid financial ramifications

Capable of utilizing visualization tools such as, “visual factory” or “visual supply chain” for increased transparency
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Able to shift and operationalize your business model or “delivery model” to meet changes in buying habits
(direct to consumer and virtual showrooms)
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Prepared to attract and retain the “next generation” workforce
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Ability to implement “smart manufacturing” through advanced analytics, machine learning, artificial intelligence,
and increased use of automation

To learn more about this topic, check out the complete _
. . . DOWNLOAD Now
21st century supply chain best practice guide.


https://www.infor.com/resources/21st-century-automotive-supply-chain

