
Infor Velocity Suite  
for food and beverage
Your path to becoming an  
agentic enterprise

The agentic enterprise 
The market shift to agentic artificial intelligence (AI) is already underway, and organizations that move now will outpace those 
that wait. An agentic enterprise is one where AI agents and humans work as one. Industry-specific agents execute tasks, 
orchestrate workflows, and make decisions across the business, under human oversight. Built to execute, not just advise.

Infor™ Velocity Suite is the catalyst. It brings together out-of-the-box industry AI agents, guided adoption,  
continuous co-innovation, and a predictable cost model in a single package, built on the same industry data model  
that powers Infor CloudSuite™ Food & Beverage.

Infor Velocity Suite: The catalyst 
No other vendor combines industry AI agents, process mining, automation, prebuilt use cases, and implementation  
support in a single package at a flat fee. Infor Velocity Suite accelerates your journey to becoming an agentic enterprise, 
starting wherever you are today.

Out-of-the-box  
industry agents 

Pre-trained on your 
industry’s data model.  
No configuration required. 
Value from day one.

Guided path to 
proven AI value 

A prescriptive roadmap 
from wherever you are 
today: on-premises, 
mid-migration, or 
underutilizing the cloud.

Continuous  
co-innovation

Forward-deployed 
engineers work alongside 
your team. When a use 
case is not in the catalog, 
we build it with you.

Predictable total cost  
of ownership (TCO)

Flat fee, unlimited 
consumption. One package: 
AI agents, process 
mining, automation, and 
implementation support.

The four elements of your agentic enterprise

Precise industry 
agents 

Pre-trained on your 
industry’s data, workflows, 
and compliance rules. 
Value from day one,  
no months of setup.

1 Adaptive 
experiences

Role-based workspaces 
and generative AI  
(GenAI) assistants that 
keep teams focused  
on high-priority work 
while agents handle  
the routine tasks.

2 Autonomous 
orchestration

End-to-end workflows 
across systems  
with fewer manual 
handoffs. Processes run 
themselves consistently 
and efficiently.

3 Governed  
velocity

Every human and AI 
action is auditable, 
traceable, and compliant 
by default.
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CHALLENGE IN THE AGENTIC ENTERPRISE

Yield, waste, and raw  
material variability

AI blend and yield optimization agents monitor ingredient attributes and 
manufacturing parameters, proactively surface formula and process adjustments, 
reducing waste and protecting margin. One customer achieved €500K annual 
savings from improved yield.

Shelf life, traceability,  
and recalls

Infor Velocity Suite connects raw materials to specific product lots in one click, 
enabling targeted recalls and real-time traceability across the supply chain,  
without manual investigation or cross-system searches.

Demand volatility and  
supply synchronization

AI-driven demand planning accounts for promotional cycles, seasonal patterns,  
and ingredient constraints simultaneously. Scenario planning and push-pull 
scheduling keep service levels high and inventory lean.

New product development  
and time to market

Product lifecycle management for formulated products, integrated with AI formula 
optimization and regulation-compliant label generation, shortens new product 
development cycles by 30%. 

Regulatory compliance and 
food safety

Automated nutritional labeling, allergen tracking, and governance, risk,  
and compliance (GRC) controls reduce manual effort. One customer lowered 
information technology (IT) demand for GRC controls by 10% while improving 
compliance consistency.

Complex pricing and  
customer contracts

AI agents manage customer-specific pricing, shelf-life rules, and delivery  
windows automatically, eliminating the manual coordination that drives cost  
and customer friction.

Manufacturing excellence  
and throughput

Scheduling agents apply tank, sequencing, and shelf-life constraints in real time to 
optimize manufacturing asset and equipment utilization. One customer eliminated a 
full tank per week, saving millions annually.

Food and beverage: AI where it counts 
Infor Industry AI Agents are built on the same data model that runs your operations. A planning agent in food and beverage 
understands shelf life, lot attributes, allergen requirements, and tank sequencing constraints, not because of prompt 
engineering, but because it is in the product. Here is what that means across your biggest challenges:
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Frontier Co-op
Used Infor Velocity Suite to identify manufacturing 
process deviations, target training, and improve cost 
control. Closed a full month with zero manufacturing 
cost variances and unlocked approximately $500K US 
in early payment savings.

9 out of the top 10
Food and beverage manufacturers globally run on 
Infor. Gartner® named Infor #1 in Critical Capabilities 
for Process Manufacturing for six consecutive years.
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affiliates and subsidiaries. All other trademarks listed herein are the property of 
their respective owners.

About Infor
Infor is a global leader in business cloud software products for 
companies in industry-specific markets. Infor builds complete 
industry suites in the cloud and efficiently deploys technology 
that puts the user experience first, leverages data science, 
and integrates easily into existing systems. Over 67,000 
organizations worldwide rely on Infor to help overcome market 
disruptions and achieve business-wide digital transformation.

infor.com

Discover how agentic AI 
can improve yields and 
ensure compliance

LEARN MORE
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How we work together 
Technology transformation is hard. Most vendors treat it as your problem to solve. Infor stays in the room before go-live,  
at go-live, and long after.

Proven customer results

With Infor Velocity Suite, food and beverage manufacturers can move from AI ambition to accountable execution: optimizing 
every batch, protecting every margin, and turning industry intelligence into measurable outcomes. The agentic enterprise  
is not a future-state idea. It is the next operating model, and Infor is ready to help you build it.

Doing the work together

Infor’s forward-deployed engineers 
work alongside your team 
throughout implementation and 
beyond, not handing off a system 
and walking away.

Solutions made for you

When the use case you need is not 
in the catalog, our engineers build it 
with you. Your business shapes the 
outcome, not a generic template.

The art of the possible

We stay engaged after go-live. 
Every innovation feeds the next. 
Co-innovation is a continuous 
loop of discovery, development, 
measurement, and expansion.
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https://www.infor.com/customer-stories/frontier-co-op-cost-resilience-process-excellence-infor
https://www.infor.com/
https://www.infor.com/industries/food-beverage

