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Infor Value
Engagement

Unlock business outcomes with expert-led
workshops and a tailored roadmap for
optimization, innovation, and growth

Remove roadblocks and unlock business potential

Many organizations face barriers that hinder short-term efficiency and disrupt
long-term progress—from process bottlenecks and disconnected systems,
to gaps in user adoption and data accessibility.

Infor™ Value Engagement consists of an expert-led structured workshop designed
to help you get more out of your current CloudSuite™ investment. It is built

to uncover and prioritize the most impactful opportunities for optimization

and innovation—based on your specific goals, systems, and business context.
This could range from automating your Accounts Payable process, to deploying
an artificial intelligence (Al)-driven forecasting model, or optimizing production
planning with real-time data and advanced scheduling tools.

Turn insight into action across your business

EXECUTIVE BRIEF

Nearly 80% of
companies now
place innovation
among their top
three priorities

and 66% plan to
increase spending.t

Each engagement delivers targeted, actionable value—grounded in your priorities and designed to accelerate results.
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Enhance Accelerate
operational efficiency innovation adoption
Streamline processes, Identify opportunities to

eliminate obstacles, enhance your current solution
and optimize performance with Infor’s latest technologies
across your business and capabilities

'Boston Consulting Group, 2023
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Unlock growth
and long-term value

Turn insight into action with
a clear roadmap to help you
scale, adapt, and achieve
strategic goals


https://www.bcg.com/press/23may2023-companies-rank-innovation-as-top-three-priority-2023

Executive brief Infor Value Engagement

Key building blocks of an Infor Value Engagement

Every Value Engagement is based on a structured but flexible model built around three key focus areas—each one
designed to help you move forward with clarity:
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Current state assessment Optimization review Innovation mapping
Understand your current state, Identify improvement areas Align future goals with
risks, and readiness to boost performance Infor’s innovation toolkit

A collaborative approach tailored to your needs
Ready to unlock
1. Align on priorities

Define business goals and focus areas to guide the engagement
and measure success

more value from your
Infor investment?

2. Assess current performance

Identify inefficiencies, risks, and improvement opportunities across v Schedule a consultation
key systems and processes to align on goals

3. Discover new opportunities v ldentify key participants
Explore ways to optimize operations and adopt innovative capabilities and gather data

ligned t [
aligned toyour goats v/ Confirm logistics and kick

4. Geta prioritized action plan off the engagement
Receive a tailored roadmap with actionable recommendations ranked

by impact and readiness

About Infor

Infor is a global leader in business cloud software products for Accelerate progress with
companies in industry-specific markets. Infor builds complete industry . .

suites in the cloud and efficiently deploys technology that puts the expert InSIght’ Clear OutCOmeS,
user experience first, leverages data science, and integrates easily into a nd a l|gn ment

existing systems. Over 67,000 organizations worldwide rely on Infor to

help overcome market disruptions and achieve business-wide
digital transformation. LEARN MORE
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